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10 Pebrusry 1954

o g ‘
e
/7 UFBOR:NDIM FORe Chilef of Loglsties W
/

“HBJRCT ¢ Trensfer of ictivities from the Ceneral “ervlces Hfice
to the 0Tfiee o1 Iogistice

s
{

1 2 Ag 8 Pehrasry 1970 !

Parpusat to CIA dated ! R
the following sciivities are belng tromsferrsd to the ftice of
Logistics effective 15 Februsry 195hs

25X1

1, Sosce, #aintesance and Faeilities Divislion
2., Printing Advisory Staff

3, ?rinting and Hepreduction Division

k, Physical Security 0fficer, 010

5, HNail Comtwol Seciion

tinent inforwation regardiag sach of the aove le ammfaa halow
aroranriste sittashments ave ineluded nerewith as indicsted,

i. Epsce, saintenance and Faeilitjes Division

a, The tadble of orgsnization for this asctivity, incumbent
3 nerscapel, personmsl in-orocess and those nositicns cloesd nndep
the sxisting nersonnel cefling are listed on fopendix A,

?

b

a

5

NO CHANGE in ClasSs.

be A sooy of the 19:1e1955 bmiget is stiached as Apnenddx
8, Twe allotmemt accounts presently exist ander this Jivision,
f.0., Space, Ysimtenange ard Faciliies {m, ii,-ﬁ&lz-egz ,*{ﬂﬁ
Telephens “ervices (do, L=£615+20), T-e tetal sums allotted .
for Tiscal Year 195, to dats and the ebligations end mnoblizated
balances as of 28 Janusry 19°h are ss Tollows:

[

O DECLASSIFIED

Documes::

., Allotment A1¥otaent Mlirations ‘i,zmm;:f:mad{ i%a%a?m
m mﬁ*g ) {thre 3rd Gir,) {as_of 1=28=5h; {ar of l=2Ba5h?

6530920 Youchered:

25X1

AN AT
Declassified in Part - Sanitized Copy Approved for Release 2012/05/14 : CIA-RDP54-00177A000100140026-9



Declassified in Part - Sanitized Copy Approved for Release 2012/05/14 : CIA-RDP54-00177A000100140026-9

R ——

6. Attathed as Aspandix € is a list of the bulldings surranily
assigned to 014 by Pablic Juildings Service, (%4, and trose for
which comsiiments for assignment have been obtained by this office
are indicsted by aa asterisk (%), 7The total =psce assigned snd
to be assipned is in the amowmt of[  |square feet, Iu the 25X 1
bagis of presentl; known reqairemenmts, this space is adequate to
seet such requirements without any additional acguisitioms, There
are problems comnected with certain of these bulldings which will
be discussed belows

{1)

25X1

It is proposed that this bullding should be releaged
te Pablie Buildings Service as soon as possible for
canesllation of the covering lesse., It has been >roposed
to imvestigote t e poesibility of relosation of the 770
activity mow in tids building in the \
bullding, IT this is not pessidble, other arraugesente,
of necassity, would have o be nade,

(2) West Outbwlding

The Project Heview Comaiitee approved the expenditars
of ¥387,741.29 for this oroject on 2 Desceuber 1953, “lans
end spesifications are now in nrocees of nsreparation and
are nearly completed, Upon completion of the renovation
of this butlding, 1% is planned that the T°% sctivity now
ia Quartsrs Eve will he reloczted in Teai Outbuilding,

(3) 3Zertes isll

This building will be sssigned to C71 onm or shoud
1% February 19%: ani eontains anproxizmatsly 57,70 square
feabt of space., 05T will be assicned soproximately 37,000
sguare feet of spacs in ihe building and will be relocsted
therein from "Q® and "4 buildings, The halance of the
spsce was plansed o be used either Ior ihe relocation of
the Office of O-erationa {approxiaately 1,107 eguare feet)
apd the Contact Division, 90 (spproximately 14,900 squere
feat), or the relocailon of tue Tastern Bemisnhers DMvision
from Quarters Brye (approxi:atsly 11,000 sguare feet) in ihinm
Wﬂd’.ﬂgo

There is a possibility that the fublic iiMinze Service,

0%3, may requent UYL to vacats svproxim-tely 23 2732 souare
feet of space now sseigned to CI4 in this building, IT the

25X1

vecating of this bullding is necessary, equivalent soace in
another locztion will be assigned by “B° to Cli,.
-2 -
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25X1 (%)

On or about 1 iugmst 19 the lsase eovering this
ballding should be caneelled, However, this caneellsiion
251 is mh;pet ’w ﬂm eampzatian af tie saastyuction of the

new Roo ey the supervision of your
25X1 ﬁ'tfiﬂ and the dispoaition
of the| | enntaining
aooreximntely 20,700 suuare fset of space; whish is the
25X1 mej_@f the H, B i‘evmfmmt and erected on lessed iand,
have discussod this matter, the
25X1 dispesition of| =ill have o be

tendled through Publie Buildings Service, ¥4,

de The resssignment of space and the woving of activities {rom
thelr preszemt losstions is 12 ascordsnce with 3 staff study doted

2 June 1953, copy of which is attached as ifppendix D, These wmovss
25X1 are approxismately twenyy-five per cent complete, The staias of

ench is well kmowm to| | and will be explained to | |
and othsrs at your oconwenience, It ir emseted that the moving of
8ll agtivities will mot be complated until sometine in the fell of
this yesr, as the complatinm of the West Jathuilding will delay
gertain space sdjusiments whieh had been nlamned 1o bz made,

25X1

@, Attached sz fppendixz F is a sroposed organizstionm for this
Division for ithe sakxe of convenience in deslinmy with Public Suildince
Service and for greater atiestica (o oroblems, in rartiedlar the
Sovpaent Croup, the Stnte Group, =and gumeroas axteruasl 85 Groups
whish nrevide maintenance for external buildince, This sethod of
operation had to bz resorted to in order to obialn sich concentration
anl to brisg sbout effrctive resulis, 25X1

L

£, The staff 5f tais Divisies, narticalarly
ars sxtronely well qualified for their positions nased on their nsst
experiencs and background,

2. Printing Advisory Stat?

25X1 a, This stali, headed by | } hag heen
extrenely effective In byinging shont substantial dellar savings sod
affielency in preduetion in the review of Areney srinting ant reoro-
dugtion Hroblens,

| : iz now eopduciing a survey of the work of the
Grephice Hegistsr, 001, ilse, certain lmvestigations and experimental
sotivity sre beimy cendacted in commection with e processing and
repreduction of ¥I wveports, An interim repert of this survey has
been completed, but & final renort eammet be nrepared for asproxim-iely
six months as this is contiagent upon remmlss of present exssrimsnis,
In sdditiom, certain oossible readjistments in connectlon with the #11D
pablications are mder investigzaiion which will sermit more aofficient
oreduction of these publicstions st lower cest, Thess metters ¥ will
axnlain o you persomally in sors detelly

25X1
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e, An isventory has haen taken of printing and reproduction
sguipsont wiich is in uwe in the dgency outside of the syinting
and Reprodaction Division and 707, ™is sarvey imiiested that
there wes spproximately $263,M0 serth of sack ermioment, In
order to exsrcise the eomtrel of the procuremsnt of suek sguinment,
4t will be necescary that a more comolete survey be aade and that,
wherever poasible, srramgensnts be made %0 eantralize the reproducs
tion eguipment now avallsble in convenient locations in order o
avold the procurement of additional equipnent and & ntae
saximn atilization of preseatly owned equipment. is
working on this probleam zs tlme rermits, and I am sure that
substantisl berefits snd economies in production and recareaent
25X1 of equipment can de realized,

25X1

d, For the future, it is planned that | steff will
continus in thelr review ol izency subliestions and reproduction
nrobless in order to bring absat affective conirols, af ficient
production st lower cost, and to assist B/ sotiviiies wherever

25X1 nessibls in the planning of their ri8ld printing requiresments,

s, I cannot comend | too nighly, as, in the shord
periad thai he has been employed by thiz Agency, he hus been
exivensly effective in the performance of hiz vesponsibiliity,
axintained excellent nersonal relatienships and effacted economies
which w1l result in a saving of more then $100,077 in my opinion.
g ecntimued efforts in the iield $eo-whick he is pow assigned 1s
recommanded, ' :

.f. The Prin%ing Advisory Ctaff, im accordance with the
above ¥oiice, will lhecows purt sf the Printing and Reproduction
DMivision, and I strongly recomsend to you that thisz orgsnizational
strugtare be contimuad,

3. Printing and Resroductdon Division 25X1

8. Attsched as Appendic ¥ is a listing of the table of
ergenization of this Divisiom, inevment personnel, snd those ine
orocess, In totsl, the celling of this sotivity i | |pesitions.
#14h the sddition of tw of the four positions now erieting in the

25X1 Printing Advisory Ttaff, as recommendsd in the M study on
Neneral Serwicss functlons, sad the Physical Sesurily Officer, Fe12,
{ecoupied by presantly in the Office of the
25X1 Crief, Ceneral ! zea8, hé eeriing of the “riating snd Ragroduction
25%1 Divisien =111 be incressed to a total ofl __ |In the Printing and
Reproduction Division, ‘here wera ~sersmmnel on duty (1 inm Ponl)
and 13 in process as of 8 February "

r HIE

thﬂ
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b, Attached as ippendix O is a recomsended table of organization
for tids Divigion, inclusive of the Printing Advisory Tieff awd the
“hysical Sseurity UIficer formerly existing in the Ufffee of the wiiefy
CGeneral Jervices, This table of organization has been umder considepse
tion fer scme time, and, im effecting certain procedures in tbe
Printing and Reprod.iction plaat is Alexandria, Virgisia, it has been
deteruined that this teble of organiration iz essential to of lcient
management of this setivity, Tt is vrecommended tist ihs table of
orgsnisation for this Division be ¢nan ed in accardence wilh this
propesal,

¢, &5 you know, the Printisng sod Hepreduction I
approxinztely 54,000 square feet of space
whick ip ander a CI2 leaze, The Penovalions aod installations im
this bullding cost approxisstely $303,03, The equipment in ihe
plant 1s valued in excees of £600,000, Tie physical layoui of inis
activily has been roviewsd and chesked by enginsers wbo have
comssnded the layout ia terms of afficient production and conivel,

25X1

de This Mvialon operates s faeility in "3 Bullding Tor the
Offise of Carrent Intellirence, consicting of six smpleyees, The
Apsistunt Director for Lurrent Intelli:once and others attsched to
that Office have com:endaed thie unit mos' highly for its orod etion
zud goopsration,

¢, This Division eperates o faeilily ia *X* Bullding for /2

activities, bat primarily in the field of reproducing FT reports,
This anit consists of nineteen positions of which seveuleon are
filled, =nd tentative sluns zre in existence for its expansion,
It is felt that thwough oroviding quick reproductions in tiis
activity that better control om the procurement of adiitioeal
reproduc tion equipment In the "IN, "N, PiR. and ®1F Buildings
area can be effscted,

- £ The budget for the “yinting and Heproduction Mvision for
Fiseal Y-ars 1991957 1s aitashed am he The allotment
aecound cer of thls Division is L-661Le2) for which tne totsl
sum of wes meds avellable for Tiseal Year 1734, e
following is a broskdowmm showimg the oblipaiions and unoblipsted
balances ander this sllotuent sceount as of 28 Jamuary 195kL:

25X1

25X1
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25X1

go The | ~ |losated in the hasement of
“outh Juilding is produging the Hationzl Inmtelligence Siwiles un a
reimburesble basiz in spcordaace with an zsgveeuent with tids Agency

Ay

dated 27 Sovember 1946, it present this aetivity Iz also vrodicing

25X1 the | .om & relsburssble basis,
25X1 Produetion Specialist (Printing), G8-12, was placed in process under

tive Printing Advisory Staff for ibe pursose of supervisiag znd
acting ac liaison in comnecthlem with thir sublication in order to

25X1 saintaln effective and efficient control of the pristing pheses
of the NIS publication, | ‘has been fally cleared as of
5 Pedruary 1954 and is read; 36 be called in Yor duty. n
25X1 sewvepal oecaslons in the past an attempt has been made to absorb
the | | within CTA, However, ihe concurrence

of the Joint Commxitte oB “rinting and the itomie Pnergy Commission
ecould not be obtained, If, howsver, the Director and the Demuly
Sivegtor {Adminiztreiion) will reconsider this matter, it is ay

25X1 opinion thal a merger of this mctlvity with the Printing and
Repredustion Mvision in| = F1l resalt in very substasiisl
dollar sconomies,

B, At the present time this Divislon does not have any

25X1 overseas respomsibilities, There is bowever one esnloree, ‘i,
26X1 ) o was eent to the Far Tast, and is now

tor the purpose of eoordinating srinting activities
for the Far Tast arez, Ths Teeinicsl "srvices Staff, U/, 1s
sssigned the funetion apd rexponeihility Hr overseas printing snd
renveduction, There is 2z question in my wind as to whelher Liere

is & confliet in thir area, I recomssnd thai liscussions be held
with the O'ief, Teshnicel Services "taff, the Acting Dewmby Tireetor
(Administration), =nd the Crief of iimt dstration, DD/P, to resclve
this gaestion and errive at a clemrecut underctanding regerding
fatare regponsidility, ~Yoa will aleo find trut t9is will beeone

a preblem in connectlon with planning the career service of T 9
sersonnel who are sverssas and who may in the future desire to
returs to dety jo headgmarters. This sroblem will requive siscial
investigation in order to effeet proper future planning.

i, The Mfice of Upllzetion snd Disseminstion “as been

25X1 autherized to procure certain rejreduction eguipmeat and to sstablish
s small reproduction ag’ivity at| | Thers have been

discussione in the nast in which 1f wasz proposed that the Printing
and Reprodaction Division assume the responsibility for the arergtion
of this setivity, XD is desirous of awalting the full devulooment
of the procedurs, equipment, and persommel requirements, Tole ig a
sroblen for the “utire whics should be disc ssed witt the ‘anistent
Direetor for Collseiion ind Nissemination al an aporepriaste tlwme,,
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25X1 Jo The emtire staff of this Divieion are extrsuely cowweicnt
psople, Mowswmr, I think that| s who has been

assoelated with thig sgency and predeccssor agemeles for more

tham ten yesrs, is deserving of commendation for outetsnding
service and layelity. During the calendar year 19953, ammi?w ely
forty written commendations were received for the work t)f-";" thim
Division, =nd inmamerasble verbal comsendatisns have also been
received, Tre activity is well staffed, eqal and pounatent

25X1 a nerfors soopsibilities, I would alse like to comsend

25X1

or outybanding perforasnce of thelr rez ':-a%i%}ﬁ;i 'f&f@a.
I sm sure that you will Mind that this Divisien will ka:e a creet eredit
to the Logisties Mfice while at the szse tine mot baing i &ny
measure a buarden,

&, Attached as Arpendix T ig a2 listing of the teble of
arpanization, incusmbdent personmel and on 1 in prosess Tor
this setivity, Tne nersommel eelling is| |and thers wore 25X1
ployees on Juty and 1% in process as of 8 Febroary 1774, 25X

b, Attached are the budrets for the Flscal Years 17 "-‘Bé*a.al?f;:.":;
for inie astAvity (hpendix J), The allotment account for tois
activity is No, 1460727, The following showe the ff‘“‘kﬁf _
silotted, obligsted mad mmebligated as of 28 Japuary 13°3 fer Tigoal
Tesr 195k

Objeect Allotaent Allotment Mlipations tnoblizated Szlance

Clage _(FY %) (tapu 3rd Gur.) (ss of 1-28-5h) _ (as nf 1-27-30)

ol S s TR L i
‘/(.,;'v HER T “"pr&*”;“

25X1

- e. The srincipsl problem in this sctivity has beea ol of
A turnover of personmel. This tornover however hae deen looked

: gnen from the riandroint of seearity ss a heslthy and desirzble

faetor, This Dffies hes an agresment with tiw Uffice of

Personnel that any courier who wishes a itransfar %o analther

-l -

[ — e
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£i01d of work in the A-eney will be rranted vermission to seek
an assignment to hila liking and that his relsass from the ¥ail
Control Section will ba subject only %o a replacement entering
on daty, The owder in whieh the courlars ave raleazed is laft
to the diseretion of the Sev-omnel Dffice, depswilng upon the
srder in ¥hich they are sble to place them,

d, ine wail sehedules of this activity and the service
have been ehecked :n? rechecked and at the nresent
time t:ia sctivity is cerforming its fanetions in & vory
ef "ieient manmer, It has been wany months ainoe T have
N received any kind of comleint or have had any nroblem ol any

51 consequence with this aetivity.

®. area 40 he
highly commended ror the manner in »hich they —oerformed
thoir resconsibilities, These emnlovess ars sxtremely comnetent
and have had a mmber of ymars of exsorience in superviging this
setivity in this Agenoy.

Tre sbove information iz %o glve you a penersl outline of the
informstion vhigh you reguire in arder to effectively supervise thece
sctivities and 1o furnish to you the sdministraiive iﬂfﬁﬁmmm recaired
in this connectiom, There ars sany minor detatls omilted which are
wnown to the supervisery nersaanel of eaeh af these aeti’vi‘:t‘iesf E o
hope you w11 find that tie above information is heloful in efiecting
the orderly transfer of thess fanctions, I will be svailable for
ﬁmﬂi@x{ on ony of these matters at your convenience.

¥ SIENED

25X1

Chief, Cemeral "ervices Office

: i S % it
ppundix & - T/2 of “page, Yaintensnce o Yaglliiies Mvision
kmrﬁ.ﬂx B o= 'F‘{Y. 055 !!r;ﬁ:imt - Bnzce, :&aha’a. © wapilities dvision
ipendix C - List of Bulldings Assigned to UIA -
Aopendix Dy~ Staff Study re: Soace dated 2 Jums 1993
op ' o Organirstion Chart = Spaocs, suinte v Fat. Sivision
Wm T « T/0 of Priatiag and Wepreduction Mvisien o
hsopendix O = Orgasdsation Chart - Printing an wamnf’aim:gaf:z,ﬁmn
copendix B - F.3, theBt Budzet « Syinting snd Feproduciion Ziviasion
Aapesdix I = T/0 of iail Control Section -
o> endix d = FoY, SheSH Pudget - dail Centrol “ectiom
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